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http://www.jonathanhowe.net/assets/jhowe_case_study.pptx


Multiple Industries…

— Automotive
— Medical and Insurance
— Communication / Productivity 

Software

Broad Responsibilities…

— UX / UI Design
— User Research
— Product Management
— SEO

Singular Focus

— Grow business by delighting 
customers
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Beginly Health
Head of Product



Beginly Health
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What we made:

- Job matching platform for physicians and employers to solve 

medical recruitment problems

- Functional prototypes built directly in Claude Code

- Mobile-first job browsing app

- Design system that spanned clinician and employer experiences 

across web and mobile

My Role

Design direction
Product strategy
Hands-on design & prototyping



Every screen started as a 
Claude Code prototype. 

We reviewed, refined, and 
shipped using 

the same toolset.



What I Learned
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— Functional prototypes get better team feedback than static comps.  We no longer 

have to be frugal with prototyping resources, animations or dynamic layouts.

— Claude Code makes rich prototypes fast, letting one person take an idea from 

sketch to a working, real-data prototype.

— Design direction matters more than ever. Claude creates can create weak UI that 

looks polished at first glance. 



Cambia Health Solutions
Director of User Experience



Journi

Jonathan Howe 8

My Role

Design direction
Resourcing and project planning
Product management

Full case study in the companion deck

What we made:

- Employer dashboard

- Mobile app to help customers navigate their family’s health:

- Consolidated health records

- Allowed real-time chat with nurses & health concierge 

services

- Provided AI-based recommendations for saving money on 

medications

- Analyzing bills for errant charges and providing advice





Yep, Post-Its.

We ran workshops to 
identify customer pain 

points and prioritize them.



We refined our processes 
for working within Design 
and partnering efficiently 

with Engineering & Product.



What I Learned
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— Design leadership works best through partnerships with product, 

engineering. 

— Use research to solve real user problems.

— Customer journeys are only as strong as the qualitative and 

quantitative research behind them.

— Ideation workshops and design sprints turn synthesized insight 

into testable prototypes, fast.



Jaguar Land Rover
UX Team Manager
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In-Vehicle Infotainment
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What we made:

- User Experience Design and for cross-brand in-car digital 

experience

- Prototype in Qt that worked in a concept car

- Mobile companion experiences

- “PIVI Pro”  Launched in 2020 Land Rover Defender 

winning awards and favorable reviews

My Role

Visual and interaction design direction
Usability research
Resourcing and project planning

https://www.automotiveworld.com/news-releases/jaguar-land-rovers-pivi-pro-infotainment-system-recognised-by-autobest-awards/
https://www.autoblog.com/2021/08/06/pivi-pro-jlr-infotainment-review/
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Automotive interfaces have 
huge challenges not seen in 
mobile, web and desktop.

Car life-cycles are typically 
four years.

Customer expectations 
come from consumer 

electronics, which update 
rapidly. 
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During discovery, I set a 
series of design principles as 
a target for both design and 

ways of working.
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We created wireframes, 
style guides, prototypes 

component specifications.
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We ran user testing using a 
car simulator in our lab.

Getting feedback from 
current and potential 
customers regularly is 

paramount…
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… and no matter how hard 
the feedback is, we must 
balance it with our own 

intuition and do what’s best 
for our users.
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Throughout it all, 
we continue to evolve

our design process.
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JLR Tech Incubator
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What we made:

- Design support for 15 different startups

- Branding packages

- Heuristic evaluations and recommendations

My Role

Design direction
Business mentorship
Resourcing and project planning
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We diagrammed user flows,
identifying customer pain  

points and areas for 
improvement.
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We provided guidance for 
startups to create a 
cohesive message.

In this case, we identified 
the core concepts and 

discrepancies across the 
company’s many 

public faces.
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We gave startups concrete 
suggestions to quickly 

improve the user experience 
of their mobile & web apps.



What I Learned
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— Four-year product life-cycles mean design principles have to outlast any single release.

— Highly regulated industries require more testing, as early as possible.

— Small startups of 2-5 people require faster iteration and less formal ways of working.

— Startups can lock into a solution without validating them via real user needs.



Blue Lantern Health
VP, Product & UX



HealthInsurance.com
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What we made:

Digital marketplace for Medicare Advantage and short-term health 

insurance products

- Plan comparison tool powered by personalization engine

- Tie-ins with our call center agents for transitions between 

online and on-phone sales

- Learning Center article database with a site-wide search 

feature

- Consolidation of 11 different brands and subsites into a 

single web presence

My Role

UX/UI Design
Product Management
SEO
User Research

Full case study in the companion deck



We interviewed potential 
customers and plotted their 
purchase experience to find 

opportunities. 



We performed competitive 
research to find strengths 

and weaknesses in the 
marketplace.



We developed a design 
system based off Tailwind-

components specifically 
with older viewers and 
accessibility in mind.



We developed a shopping 
experience for very 
complicated, highly-
regulated insurance 

products that was praised 
by our insurance carrier 

partners.





What I Learned
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— Human-centered design only works when it’s balanced against real business 

constraints. User advocacy and business needs must co-exist.

— Highly regulated industries need close partnerships with legal and compliance 

instead of a gatekeeper/rubber-stamp model.

— Agile iteration across Design, Engineering, and Product helped organize a legacy 

business despite some pain in adoption. 



Microsoft
Senior UX Manager



Skype threading
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What we made:

- Detailed UX Spec and recommendation: 

should Skype conversations have threading & liking?

- Prototype that allowed threaded conversations between

multiple people on different devices

My role:

- Experience design

- Prototyping



INITIAL CONCEPTING
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SKYPE THREADING

Start on paper.

Work fast.

Get all the ideas and 
challenges out in the open.
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We used a 
“post-it prototype” 

Each note represented an 
Instant Message.

Each column represented a 
different person’s view.

What were the implications 
of messages that move in 

the timeline?
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We had solutions, 
but we doubted 

it would feel simple.

I built a conversation 
prototype. 

Users could have threaded 
conversations with each 

other on different devices.



Lync for Windows Store
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What we made:

- XAML-based Lync application, with a C++ layer

- One of only two Office store apps built for Windows 8 Launch

- Tales of adventure on an unfinished platform

My role:

- Experience design

- Prototyping

- Production coordination

- Accessibility dev

- Fit and finish dev
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After defining personas, 
scenarios and 

basic experiences, 
I did rough sketches

I use Balsamiq, 
SketchUp or Illustrator. 
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I supported the difficult 
decisions around our Search 

experience with a 
prototype on the 

beta Windows 8 platform.

Our challenge was whether 
Win 8 users would 

understand the 
OS-wide search. 
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I created redlines and 
managed the vendor 

relationship for scaling. 

I helped developers 
translate redlines into code 
to preserve typography and 

pixel-perfect visuals.

An agile environment 
reduces the need for such 

robust documentation. 
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At the last minute, 
we needed to support

High Contrast Mode for 
people with impaired vision.

No engineering
time was allocated. 

I rewrote the style guide 
And did all the coding.



Lync Attendant Console
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What we made:

- Lync for the Receptionist / Switchboard operator

- Separate, full-screen client

- One of Microsoft’s first WPF applications

- Designed for high call volume to support 

multitasking, transfers and switchboard views

My role:

- Experience design

- Prototyping

- User research lab studies

- Vendor management
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I built a robust prototype 
with wireframe fidelity.

We watched users try it.

Design. Wince. Repeat.



Lync Desktop Phone
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What we made:

- Embedded UI in a phone for standalone use of Lync

- Usability lab prototype using a touch screen to simulate the pre-release 

hardware

My role:

- Prototyping

- Experience design

- User testing
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A Program Manager had  
the interactions mapped out 

in an enormous Excel 
spreadsheet.

This is no way to design 
great experiences.
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I made a full simulation of 
the phone.

Users in the lab tested a 
prototype running on a  

touch screen to 
simulate the hardware.

I made UX improvements 
and retested and got better 

results.



What I Learned
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— Small teams (6 people) can ship category-defining products when prototyping and 

production are tightly integrated.

— Category-defining tools grow out of unglamorous integration work — Teams’ 

precursors were Communicator, Lync, and Skype.

— Long-running platforms reward design continuity across many product generations 

over one-off wins.



Earlier work
Agency & freelance projects
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Cartoon Network’s Rick and Morty Game
Videogame – programming, writing
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Homestar Runner
Games and menus – programming, design, writing & music
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Q1 Labs
Videogame & convention booth – programming, animation & design
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Animated art promotion – programming, experience design

HP Hype Gallery



Jonathan Howe 57

Document browser – programming, experience design

Boston Public Library



Thank you
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